
Item Activity (ATP = as time and labour permits) Dec-18 Jan-19 Feb-19 Mar-19 Apr-19

Weekends 5-6, 12-13, 
19-20, 26-27

2-3, 9-10, 16-
17, 23-24

1 Remove unsafe structures - log wobble and GRP slide - recycle metal parts

27th 
December - 

31st 
December

COMPLETE

2 Remove North and South fence lines and gates.  Timber for disposal, plastic covered mesh for re-use and recycling 
(east fence line to be retained until end of installation project)

28th 
December - 

31st 
December

COMPLETE

3 Order CAT machine for tack shed underground power supply cable location ID and marking 11th Jan

4 Relocate picnic tables to field side of Milennium Garden ATP

5 Remove unsafe structures - balance beam and tyre walk - dismantle and recycle metal parts and tyres COMPLETE

6
Remove unsafe structures - dismantle bridge side panels - remove bridge and surface concrete anchors (if any) - 
recycle longitudinal beams (side panels for resale. Metal parts for recycling) COMPLETE

7 Dismantle swinging log walk and recover metal parts for resale.
12th - 13th 

Jan

8 Dismantle small shelter (panels for resale), timber for local disposal COMPLETE

9 Dismantle mirror and tom-tom panels.  Timber for local disposal COMPLETE

10
Remove all remaining timber uprights, balance beams, rubber stepping posts, rubber mushrooms and hand 
spinners.

from Friday 
15th 

February

11
Dismantle Astroturf-covered tunnel (tunnel for resale or possible repair and reuse) and dig out concrete anchors 
for muckaway service

26th - 27th 
Jan

12
Dismantle steel climbing igloo by cutting into manageable parts, leaving steel stubs for pulling out anchors by 
machine.  Steel for disposal. 

16th - 17th 
Feb

13 Dismantle steel slide on mound (possible resale) and remove concrete anchors and steel for muckaway disposal
16th - 17th 

Feb

14 Remove double junior swing seats and chains and fixings for resale.
26th - 27th 

Jan

15 Remove double infant swing seats and chains.  All metal parts for recycling disposal.  Timber for local disposal.
27th - 27th 

Jan

16 Order machine digger with buckets and pick 
Friday 1st 
February 

2019

17 Arrange machine diesel fuel
Saturday 

16th 
February

18 Order 20 tonnes topsoil for tipping in south end depression (former location of infant swings).  Site surplus soil 
will be used to fill field depressions

Monday 4th 
February

19 Order Muckaway Service - Wiltshire Concrete for Week Beginning 25th February
Tuesday 

19th 
February

20 Receive machine digger with buckets and pick
Friday 15th 

February 
2019

21
Dig out tunnel pipe for rollout to north end.  Reduce by machine pick to hard core and position for Wiltshire 
Concrete muckaway service disposal. 

Friday 15th 
February 

2019

22 Remove steel slide for resale. Dig out concrete anchors and  position for muckaway disposal.

from Friday 
15th 

February 
2020

23 Dismantle double junior swing frame by cutting into managable parts for steel disposal.

from Friday 
15th - 21st 
February 

2021

24 Dig out double junior swing frame concrete anchors and position for disposal

from Friday 
15th - 21st 
February 

2022

25
Remove all 'd'-shaped fibre matting surface and make good.  Fibre matting for landfill disposal so it will need to 
be cut into managable pieces.

from Friday 
15th - 21st 
February 

2023

26 Remove loose log walk from pit (Relocate for later use if in good condition) ATP

27 Arrange water supply for contractor from tap and hose in north changing room.
18th 

February

28 Obtain welfare keys for contractor.  Inform soccer teams of welfare use of north changing room.
19th 

February

29
Level out mound with machine, backfilling all concrete anchor cavities.  Use surplus mound material and 20 
tonnes of topsoil to fill all depressions and level the site for handover to contractor.

22nd 
February

30 Muckaway - organise site POC
for Wk/Beg 

25th 
February

31
Locate contractor's site store container on North end of field if ground conditions permit or alternatively in Rusty 
Lane WI car park ATP

32 Order or manufacture replacement picnic tables with palques in memory of Joyce Brand by Family and Friends etc by 24th Feb

33 Contractor start date.  3 to 6 weeks on-site weather dependent March TBA
34 Site photographs
35 Contractor Handover TBD

36
Post contractor handover - re-fence site.  Backfill and grass seed/re-seed as necessary.  Some local contractor turf 
may be possible if budget surplus permits

April 2019 
depending 

on 
handover 

date
37 Arrange RoSPA inspection.
38 Arrange Suez Communities Trust Press Release
39 Open for use when ground condition has recovered
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